ORDINANCE NO. 1041

AN ORDINANCE OF THE CITY OF TAFT, TEXAS, ADOPTING AND
APPROVING THE ANNUAL BUDGET FOR FISCAL YEAR 2019-2020
BEGINNING ON OCTOBER 1, 2019 AND ENDING ON SEPTEMBER 30, 2020;
APPROPRIATING MONEY FOR CITY'S EXPENDITURES IN SAID
BUDGET; PROVIDING FOR FUTURE BUDGET AMENDMENTS BY
ORDINANCE; PROVIDING FOR FILING OF BUDGET AND ORDINANCE;
PROVIDING A CUMULATIVE REPEALER; PROVIDING FOR
SEVERABILITY; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
ENGROSSMENT AND ENROLLMENT; PROVIDING FOR PUBLICATION;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in accordance with the general laws and Constitution of the State of Texas, the City of
Taft, Texas is a Type A general law municipality;

WHEREAS, an annual budget for the fiscal year beginning October 1, 2019, and ending September
30, 2020, has been duly prepared by the City's budget officer in compliance with Texas Local Government
Code Section 102.002;

WHEREAS, the annual budget is itemized to allow as clear a comparison as practicable between
expenditures included in the proposed budget and actual expenditures for the same or similar purposes made
for the preceding year. It also shows as definitely as possible each of the projects for which expenditures are
set up in the budget and the estimated amount of money carried in the budget for each project. Said budget in
compliance with Texas Local Government Code Section 102.003;

WHEREAS, the City's budget officer filed a proposed annual budget with the City Secretary on August
15,2019, and the proposed budget was made available for public inspection by any person in compliance with
Texas Local Government Code Section 102.005;

WHEREAS, notice of a public hearing on the proposed annual budget, stating the date, time, place
and subject matter of said hearing was published in the The News of San Patricio on August 29, 2019, in
compliance with Texas Local Government Code Sections 102.006 and 102.0065;

WHEREAS, said public hearing on the proposed annual budget were set by the Taft City Council and
held on September 10, 2019. Any and all persons were allowed to attend and participate in said public hearings;

WHEREAS, after the public hearing, the Taft City Council took action on the proposed annual budget
and the vote to adopt it was a record vote of each member; and

WHEREAS, the Taft City Council has studied the annual budget, listened to all persons at the public
hearing, and has determined that the annual budget, attached as Exhibit A, is in the best interest of the City of
Taft, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAFT, TEXAS;
1. The above premises are true, correct and incorporated in their entirety into this Ordinance.

2. Annual Budget Adopted. The annual budget attached as Exhibit A, and incorporated herein for all
purposes, is adopted for the fiscal year beginning October 1, 2019 and ending September 30, 2020; and




hereby appropriates money for such projects, operations, activities, purchases and other expenditures
as proposed in the attached budget.

b

Expenditure of Funds. No expenditure of City funds shall be made except in compliance with the
budget and applicable state law; provided however, that in case of grave public necessity
emergency expenditures to meet unusual and unforeseen conditions, which would not by
reasonable, diligent thought and attention have been included in the original budget, may be
authorized by the City Council as amendments to the original budget.

ol

Future Budget Amendments. The amount for each fund and program as shown in the budget shall
not be increased or decreased except as authorized by the City Council as amendments to the original
budget by Ordinance.

[

Filing Annual Budget and Ordinance. The City Council shall file or cause to be filed a true and
correct copy of said budget and Ordinance with the City Secretary and the Office of the County
Clerk for San Patricio County, Texas in compliance with Texas Local Government Code Section
102.008.

[&

Cumulative Repealer. This Ordinance shall be cumulative of all other ordinances and shall not repeal
any provision of said Ordinance except those instances where there are direct conflicts with this
Ordinance's provisions. Ordinances or parts thereof in force at the time this Ordinance shall take effect
and that are inconsistent with this Ordinance are hereby repealed to the extent they are inconsistent
with this Ordinance.

[N

Severability Clause. The provisions of this Ordinance are severable. However, in the event this
Ordinance and any procedure provided in this Ordinance becomes unlawful, or is declared or
determined by a judicial, administrative, or legislative authority exercising its jurisdiction to be
excessive, unenforceable, void, illegal or otherwise inapplicable, in whole, or in part, the
remaining and lawful provisions shall be of full force and effect and the City shall promptly
promulgate new revised provisions in compliance with the authority's decision or enactment.

%

Savings Clause. All previous tax rate and budget Ordinances shall remain in full force and effect, save
and except as amended by this Ordinance.

o

Engrossment and Enrollment. The City Secretary is directed to engross and enroll this Ordinance by
copying the exact Caption and its effective date in the minutes of the City Council and by filing this
Ordinance in the Ordinance records of the City.

10.  Publication Clause. The City Secretary is directed to publish in the Official Newspaper of the City,

the Caption and Effective Date of this Ordinance as required by Texas Local Government Code Section
52.011.

11.  Effective Date. This Ordinance shall take effect immediately upon passage.

PASSED, APPROVED, AND ADOPTED this 10" day of September, 2019 at a regular meeting of the Elective
Council of the City of Taft, Texas at which a quorum was present and which was held in accordance with
TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A, CHAPTER 551 with a record vote of each
member of the Council as:

Mayor Pedro Lopez Q\A Q
Mayor Pro Tem Leonard Vasquez %@ )\ Q



Councilmember Felipe Rodriguez gA} A\ O
Councilmember Donnie Riojas QQ \ Q.
Councilmember Lolo Hernandez SEQ I Q ,

Pedro ﬂbpez, Mayor

ATTEST:

e S e

Je r Pineda
City Sgcretary
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City Council Record Vote

The members of the governing body voted on the adoption of
the Fiscal Budget 2019-2020 as follows:

Mayor Pedro Lopez AYE
Mayor Pro-Tem Leonard Vasquez AYE
Alderman Lolo Hernandez AYE
Alderwoman Donnie Riojas AYE
Alderman Felipe Rodriguez Il| AYE
FOR: 5

AGAINST: 0

ABSENT: 0
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COVER PAGE

This budget will raise more total property taxes than last year’s
budget by $1870.00 (1.00 %) and of that amount, $0.00, is tax
revenue to be raised from new property added to the tax roll this

year.



September 18, 2018
The Honorable Mayor and City Council,

In compliance with the Local Government Code we present the 2019-2020 fiscal year budget for your review. | want to thank
all of our department heads, staff and City Council. This budget allocates capital equipment purchases for Police Department,
Public Works and the Fire Department. This would not have been possible without the strict overseeing of our financial
resources. We present a balanced budget. This budget comes with a decrease in the Tax rate of eight cents per hundred
dollars of valuation. This is from a high of $1.05 per hundred dollars of valuation in 2014 to $.80 for the 2020 fiscal year end.
This was possible because of fiscal priority set by the council and delivered by the staff.

The budget covers the fiscal year beginning October 1, 2019 and ending September 30, 2020. This budget incorporates, once
again, restrictive reserve funding of $206,000. by the year end. This should bring the City to an estimated $307,868. at the end
of 2019/2020 fiscal year towards an optimum fund balance goal of $643,329. In two years this will accomplish just short of
half of the required funding. Staff and council worked hard to accomplish.

We are continuing to make repairs from Hurricane Harvey and by December, 2019 should complete the final three projects:
The Senior Center, the Fire Department and Kiva Hut. The second phase of the downtown sidewalk project will start in
November, 2019 and phase three will start in 2020. The street rehabilitation project is on course and we continue to make
progress of approximately 3 miles a year.

Sales Tax revenue has continued to increase due to the many corporate businesses in the area and additional traffic that is
generated along Highway 181. There are four new businesses projected to open in the 2019/2020 fiscal year. This is a trend
we think will continue for quite some time.

We wish to thank GCGV and the ACES team as well as Cheniere for the volunteer work and donations for projects being
undertaken in our parks and library. We look forward to more improvements in the 2019/2020 fiscal year. Also thanks to the
many volunteers (members of the City Council, City Staff, Pride of Taft and residents) who accomplished projects at the Little
League, City Park, Kiva Hut, Senior Center and various smaller projects contributed many hours at these projects saving the city
thousands of dollars.

As your City Manager | thank all those that have assisted me in various ways to make Taft a destination and a better place to
live. The support of our local businesses and the grateful residents that take the time to acknowledge our efforts in Code
Compliance make it all worth the work. We gained some celebrity status from Petco as well as a total of $40,000 in grant
money due to the efforts of our ACO. In November Taft Animal Control will complete a year as a no kill shelter having adopted
out upwards of 1,000 cats and dogs.

Team Taft is preparing for a surge in new homes, new businesses, new customers and a great deal of labor which will be
required of such a small workforce. We are embracing the challenge. We expect this to be our best year yet. Taft Pride!

City Manager
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